CONCORDIA _UNIVERSITY 


Faculty of Fine Arts Council 
Minutes of the meeting of September 22, 1995 
Present: C. Jackson (Chair), K. Adams, I. Bubniuk, M. Corwin, A. Dutkewych, G. 
Gibbons, K. Griffin, A. Herman, S. Hudson, H. Johnson, C. Kolak-Dudek, B. Layne, 
K. Lipke, F. Lowy, C. MacKenzie, E. Mongerson, C. Mullen, S. Paikowsky, S. Panet- 
Raymond, D. Pariser, K. Perry, L. Peterson, P. Regimbald, P. Rist, M. Ruwedel, 
K. Tweedie, J. Walsh 


Absent with apologies: T. Bui, B. Foss, W. Krol, D. Markiewicz, L. Sharman 


Guests: L. Bien, J. Fox, E. Paulsson, D. Varrica 


1; Approval of New Members on Fine Arts Faculty Council 
(FFAC-95-09-22-D1) 


The following new members of Faculty Council were approved: 

Departmental Representatives (two-year term ending May 31, 1997): 
Lydia Sharman, Department of Design Art 

David Pariser, Department of Art Education & Art Therapy 

Cheryl Dudek, Department of Printmaking & Photography 

Part-time Faculty Representatives(one-year term ending May 31, 1996): 
Irena Bubniuk, Department of Music 

Harlan Johnson, Department of Painting & Drawing 

David Douglas, Department of Cinema 

Student Members (one-year term ending May 31, 1996): 

Six Undergraduate Students: 

TBA 

Two Graduate Students: 


Jonathan Walsh, MFA 
TBA 


2. Approval of the Agenda 


The agenda was approved. 


Approval of the Minutes of the Meeting of May 5, 1995 
The term of appointment of Jerome Krause on Senate was corrected to read one-year term. 
MOTION (Corwin, Paikowsky) 
“that the minutes of the meeting of May 5, 1995 be approved.” 
CARRIED 


Business Arising from the Minutes 


There was no business arising from the minutes. 


Chair’s Remarks 


Dean Jackson announced that the new Rector of the University, Dr. Frederick Lowy, will 
be joining Council around 3:15. As we all know, Dr. Lightstone and Dr. Lowy are both 
working hard and rapidly on setting the tone of the new administration now in place. They 
are determined to act quickly on establishing goals for the next four to five years, and to 
Start working towards achieving them. 


It was mentioned that despite the problems that the Fine Arts Team experienced earlier this 
year, the admission figures are up by approximately 7.5% compared to last year, even 
though the applications are down by approximately 1%. 


The mega course IDYS 250 is up and running with 275 students enrolled and looks very 
promising and exciting. 


A Computer Resources Committee has been formed within the Faculty with the mandate of 
determining the needs of the Faculty, as well as to make recommendations to the Dean 
concerning future developments. 


Dean Jackson mentioned that the Faculty is going to achieve the projected savings for 
1995-96, although it will most probably still have a deficit, due to the historical deficit in 
the part-time faculty budget. More details will be available at the next Council meeting. 
The cuts for 1996-97 will more than likely be greater than what was expected, and 
horizontal, across the board cuts will not be possible anymore. Vertical cuts, involving 
whole programmes, divisions, units, etc, will have to be considered. Careful planning is 
therefore essential, even though we still don’t know exactly what our share will be. 
Associate Dean Gene Gibbons is greatly involved in budget planning discussions and will 
keep Council informed. 


Dean Jackson also mentioned that one way of accomplishing savings is through 
collaboration with other institutions. The sharing of resources and the creation of joint 
programmes will have to be examined seriously in the near future. 


Honorary Degree nominations will be reviewed at the next meeting of Faculty Council. 
Everybody is encouraged to submit nominations. Dean Jackson invited all members to 
attend the reception, following this meeting, given to honour the faculty members newly 
promoted to full professor. 


Question Period 


M. Corwin asked if the list of active nominations for honorary degrees could be 
distributed. 


S. Paikowsky inquired if faculty members currently in service could be nominated for an 
honorary degree. Dean Jackson responded that he would like to seek advice on this issue 
before answering. 


D. Pariser asked if Dr. Lightstone’s mention of vertical cuts, within the context of another 
meeting, really meant that or rather vertical attrition. Dean Jackson replied that both vertical 
cuts and vertical attrition have to be considered, keeping in mind our obligations toward 
students, faculty and staff. 


S. Panet-Raymond asked when FTE figures would become available to departments so that 
planning can be done in conjunction with accurate and current enrolment figures. G. 
Gibbons answered that FTE figures should be available the following week. This raw 
information will then have to be submitted to the Strategic Planning and Budget Committee 
of the Faculty for examination. 


C. MacKenzie stated that the ERIP (Early Retirement Incentive Program) is already taking 
care in a way of some of the vertical cuts/attrition mentioned earlier. She asked whether 
Deans and/or Chairs will have a say in deciding what positions will be reinstated or 
permanently cut. C. Jackson answered that Deans and Chairs will participate in the 
decision-making process concerning these positions. 


In view of Dr. Lightstone’s decision to eliminate the position of Associate Vice-Rector, 
Curriculum, which resulted in large savings, A. Herman asked whether the same approach 
would be taken by the Dean in Fine Arts. Dean Jackson answered that the Associate Deans 
were asked to submit descriptions of their portfolios in view of streamlining the operations 
and possibly reduce the size of the Dean’s Office. However, no measures similar to Dr. 
Lightstone’s are envisioned for now. 


Appointment to Committee of Senate (FFAC-95-09-22-D2) 
The following appointment was made to Senate , effective June 1, 1995: 


Part-Time Representative 


Laurent Roberge, Department of Sculpture, Ceramics & Fibres one-year term 


Graduate Curriculum Report #45 (FFAC-95-09-22-D3) 


K. Tweedie, before presenting the Graduate Curriculum Report, wished to thank the 
members of the Faculty of Fine Arts Curriculum Committee for their work, as well as 
Sandra Olshaski for putting it together and keeping track of all the changes. She then asked 
B. Layne to present the proposed changes to the MFA programme, which constitute the 
largest and most important part of the report. 


B. Layne began by thanking all the members of GSAC and the Faculty Curriculum 
Committee. The proposed changes to the programme, which is going from a 90-credit 
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programme to a 60-credit programme were explained in details using the attached report as 
a guide. The resource implications of the revised programme represent an additional 6 
credits. Dean Jackson explained that because the new programme will generate additional 
funding, he is not considering at this point to cut elsewhere. 


K. Gniffin asked if the new summer course, which is part of the revised programme, will 
require additional technical help. The answer is that there will be no extra help or technical 
support needed beyond what is already being provided. 


C. Mullen asked for some details concerning the breakdown of the academic courses. All 
were referred to page 7a) of the report for a detailed breakdown. 


E. Mongerson asked how the number of hours required for the internship/independent 
study courses were determined. B. Layne answered that the numbers are based on already 
existing courses of a similar nature. 


A. Herman, speaking on behalf of GSAC, praised B. Layne for her leadership and 
expressed his satisfaction with the whole revision process, within which discussions 
centered on good ideas resulted in an improved programme, as well as savings, which 
came naturally. 


K. Tweedie described the Art History curriculum changes. C. MacKenzie explained that 
they are the result of the recent appraisal of the MA programme, and that, thanks to the 
Faculty members teaching in the programme, it now has a true cohesiveness. 


S. Panet-Raymond asked if the inclusion of First Nations within the curriculum is due to 
specific interests or pressure. C. MacKenzie replied that First Nations’ issues were not 
overtly approached in the past although there is a great deal of interest now. 

B. Layne mentioned that it might be a good idea to provide course descriptions now since 
they may become required in the near future. 


To a question from S. Panet-Raymond concerning the increased number of course 
offerings in Art History, C. MacKenzie answered that courses are offered on a rotation 
basis, and that the proposed changes do not have resource implications. 


H. Johnson asked if the increased participation of full-time Faculty members in the MA 
programme might have an impact on part-time hiring in the Department of Art History. C. 
MacKenzie answered that it might result in additional course sections being taught by part- 


time faculty. 

S. Panet-Raymond asked if more thesis supervision obligations within the department 
would represent more credit remissions. C. MacKenzie replied that there is no such thing 
as credit remission for thesis supervision in the Department of Art History. 


The Music and Art Therapy curriculum changes were explained, and the following motion 
was presented to Council: 


MOTION: (Tweedie, Mongerson) 
“that Graduate Curriculum Report #45 be approved.” 
CARRIED 


D2 Dr. F. Lowy, Rector 


Dean Jackson welcomed Dr. Lowy to the Faculty of Fine Arts and asked people to 
introduce themselves. Dr. Lowy thanked Council for the invitation and the Concordia 
community for its warm welcome. He is impressed by the general atmosphere of optimism 
that prevails at Concordia despite the massive cuts that are taking place. He is determined 
to establish essential priorities quickly and to identify strengths, so that we can start 
building on them, possibly in collaboration with other Montreal institutions. The cuts that 
the education system will have to face in the coming years are such that we will have no 
choice but to reconsider our approach and to begin working with other universities to 
strengthen our programmes in collaboration and not separately. Resources and equipment 
will also have to be shared. 


S. Panet-Raymond asked if the concept of building programmes jointly with other 
universities might have an impact on Faculty members at Concordia. Dr. Lowy replied that 
it is still too early to answer this question. 


P. Rist asked what would happen if Concordia, as it is suggested sometimes, gets smaller 
by approximately 25%, at the same time as enrolments increase by 10%. Dr. Lowy 
responded that technically, an increase in enrolments should represent an increase in 
funding. However, this is dependent on the Government’s funding formula, which may 
change in the future. 


A. Herman expressed his admiration for Dr. Lowy for accepting to take on such a 
challenge. He then described what he perceives to be problematic with Concordia 
University, universities in general, and North American education. Dr. Lowy recognized 
the necessity to identify the problems. A. Herman also stated that it is important for 
Concordia to become aware of its own image and to work on improving it. He expressed 
his dissatisfaction with Concordia’s Public Relations Office and the Thursday Report, both 
of which he considers to be inadequate. 

Considering that Concordia has decided to participate this year in MacLean’s evaluation of 
Canadian universities, G. Gibbons asked if their approach was going to be different and 
more open minded. Dr. Lowy hopes that they will be, and recognizes that it may not be a 
good move on our part, but that we have to wait and see. 


C. Mullen asked whether Dr. Lowy had any contacts yet with CREPUQ. Dr. Lowy said 
that the initial contact was positive. He requested a meeting with the Minister of Education 
and is still waiting for a response. 

Dr. Lowy thanked Council again for its invitation. 


K. Tweedie announced that Marie Chouinard is giving a lecture within the Beckett-Baxter 
Lecture Series on October 4, 1995 in H-110. 


10. Adjournment 
The meeting was adjourned. 
Respectfully submitted, 


J.-P. Duchesne 
October 13, 1995 


